ARTIFICIAL INTELLIGENCE

AT THE LONDON POLICE
SERVICE

A briefing on current Al use, responsible adoption,

governance, controls, and emerging operational initiatives.
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OUR PRINCIPLE

PEOPLE DECIDE.
Al ASSISTS.

Three principles guide every Al initiative at the Service.
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DEFINING AL ITS

EVOLUTION, ANDITS ROLE
IN MODERN POLICING




CORE DEFINITION & EVOLUTION

SYSTEMS THAT SUPPORT HUMAN DECISIONS

PRACTICAL DEFINITION

Systems that analyze data and generate outputs to support and inform human decision-making, helping

members process information, identify patterns, and produce outputs that assist them in doing their work more
efficiently.

O O O O
1950s-80s 1990s 2000s-2010s Today
Early concepts & rule-based systems Specialized problem-solvers Data-driven systems, often invisible Generative Al

USEFUL ANALOGY

A calculator can complete math faster than a person working manually, but the person using it is still responsible for choosing the right calculation, checking whether the answer makes sense,

and deciding how to use the result. The same applies to artificial intelligence. Al improves speed and efficiency, but human judgment, oversight, and accountability remain essential.
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Al IN MODERN POLICING

Al HELPS MANAGE THE GROWING DEMANDS OF MODERN POLICING

Potential Applications Status in Policing Community Benefit
Processing large volumes of reports, video, and digital * Increasingly used across police servicesin  « Faster investigations and response times
i Ontario, Canada, and worldwide . _ _
evidence , o * More timely and consistent disclosure
o o * Becoming standard capability in modern
Supporting investigations through search and pattern policing technology platforms « Improved accessibility and communication
recognition

* More time focused on proactive, frontline policing
Assisting with video review and disclosure preparation and community engagement

Improving communication through translation tools

Automating administrative and repetitive tasks
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OPERATIONAL REALITY

Al IS INCREASINGLY BUILT INTO EVERYDAY TOOLS

03

VENDOR-DRIVEN CHANGE WHAT THIS MEANS FOR LPS STRATEGIC APPROACH

* Built into operating systems, M365, and other « Al willincreasingly be part of normal workflows * Enable secure, controlled use of enterprise tools
enterprise applications  Members will encounter these tools in day-to-day * Apply proportionate safeguards and oversight

* Introduced through standard vendor updates work - Focus on responsible use, not avoidance

« Cannot always be removed — but can be managed and * Not whether Al is used, but how it is managed and - Maintain alignment with privacy, legal, and
controlled governed

accountability requirements
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SECTION TWO

STRATEGIC ALIGNMENT

How responsible Al adoption supports priorities established in the 2024-2027 Strategic
Plan.



2024-2027 LPS STRATEGIC PLAN

Al SUPPORTS OUR STRATEGIC PRIORITIES

Al is not introducing new priorities. It is enabling the organization to more effectively deliver on those already established in the Strategic Plan, across all three

Strategic Priorities.

OUR PEOPLE OUR COMMUNITY

Adapt to the needs of an emerging workforce Prioritize evidence-based deployment - Respond effectively to
citizens'calls for service

* Natural language search across reports and
procedure  Pattern analysis to inform deployment and

« Automated summarization of long documents and YPREIHTE] CECIInS

case files » Enhanced call handling and faster, more consistent
 Assisted drafting aligned to how newer members response
expect to work  Translation tools that broaden access for non-

English-speaking residents

OUR WORK

Use technology to improve effectiveness - Make data available

for sound decision-making - Improve customer service

 Reduced administrative workload on routine and
repetitive tasks

» Faster, more consistent outputs across the Service

« Easier data extraction for evidence-based
decisions

LONDON POLICE SERVICE

STRATEGIC ALIGNMENT



SECTION THREE

GOVERNANCE AND
SAFEGUARDS

A risk-based, proportionate approach, built on existing safequards today, with a formal

governance framework being established to guide responsible adoption.



GOVERNANCE FRAMEWORK

AN EVOLVING STRUCTURE FOR Al OVERSIGHT

Building on the safeqguards already in place, a formal governance framework is being established to quide responsible Al adoption, integrated with existing governance
structures, not separate from them.

01

Al Procedure

02

LPS Governance Committee

A standalone Al Procedure aligned with Board Policy. Sets expectations for A standing committee that reviews and approves Al tools before implementation ,

evaluation, classification, and accountable use across the Service. ensuring proportionate oversight at the right level.

ANCHORED IN

Human in the Loop

03 Members remain the decision-makers. 04

Ongoing Monitoring

Every output verified before it is relied

Board Reporting

upon.

Continuous reassessment as tools evolve, members adopt them, and risk picture Regular reporting to the Board for transparency and oversight, integrated with

changes. Tier is re-applied whenever configuration or use case changes. existing governance structures, not separate from them.

FEEDBACK LOOP ACCOUNTABILITY

LONDON POLICE SERVICE
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EXISTING CONTROLS - IN PLACE TODAY

FIVE LEVELS OF REVIEW

Before any Al initiative is considered, the Service applies a structured set of controls developed over years of practice. These five steps form the foundation that every

recent Al evaluation has gone through.

Identify

Operational need scoped

Project Team Vetting
Cross-functional revie w

IN PLACE TODAY

5 levels

applied to every initiative to date

Environmental Scan

Peer-agency benchmarking

PIA + Cybersecurity
Privac y and security revie w

Legal Review
Charter - MFIPPA - OHRC
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PROCESS & SAFEGUARDS TO DATE

A STRUCTURED APPROACH TO EVALUATING AND SUPPORTING Al

The Service has applied a consistent process to every Al initiative considered to date. At its core is a simple principle: Al is assistive, it is intended to support

decision-making, not replace it. Members remain responsible for all decisions, actions, and outputs.

DECISION DISCIPLINE OPERATIONAL DISCIPLINE

01

02

03

Structured evaluation

Every initiative is scoped before it is pursued, use case, benefit, and

considerations defined.

Human in the loop

Al is assistive. Members remain responsible for every decision, action, and

output.

Verification required

Al outputs are reviewed before they are relied upon. Tools are not authoritative

sources.

04

05

06

Secure environments

Al use only in enterprise-approved tenants. Existing access permissions and

identity controls preserved.

Monitoring and alerting

Continuous visibility into where Al is in use, including detection of unauthorized

or third-party tools.

Existing frameworks

Cybersecurity, privacy, and records management continue to apply, with or
without Al.

; LONDON POLICE SERVICE
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Al POLICY -

LPS-4-RT-002

GUIDING PRINCIPLES

SEVEN GUIDING PRINCIPLES FOR Al GOVERNANCE

The Service's use of Al is governed by seven principles set out in the Board's Artificial Intelligence Technology Use Policy (LPS-4-RT-002, s. 6). Every initiative must

adhere to all seven.

01

LEGALITY & HUMAN
RIGHTS

Use must comply with
the Charter, human
rights, privacy, and

policing legislation.

02

FAIRNESS

Al must not introduce or
perpetuate bias. Active
steps to identify and
mitigate discriminatory

impacts.

03

JUSTIFIABILITY

Use must further law
enforcement purposesin
a manner that outweighs

identified risks.

04

ACCOUNTABILITY

Every use must be
auditable, transparent,

and governed by a clear

governance framework.

05

TRANSPARENCY

As transparent as
possible about Al in use,
its purposes, and its
impacts on members and

the public.

06

PRIVACY

Privacy by design.
Sensitive operational
and personal information

protected at every stage.

07

MEANINGFUL
ENGAGEMENT

Public engagement
proportionate to the risk
posed by the technology

under consideration.

LONDON POLICE SERVICE
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PROPORTIONATE RISK MODEL

HIGHER RISK, DEEPER REVIEW

Every Al use case goes through evaluation and risk classification. The depth of review and the level of approval scale with the risk. Lower-risk uses can be

enabled with appropriate guidance; higher-risk uses require more intense scrutiny, oversight, and additional safequards.

Tier 1
Prohibited

Mass surveillance, unmitigable bias,
fully autonomous high-stakes

decisions.

DECISION

Prohibited under Board policy.

Tier 2
Higher Risk

Enhanced safeguards, public
engagement, ongoing monitoring of
the deployed tool.

DECISION

Board approval required.

Tier 3
Moderate Risk

Standard safeqguards and

monitoring. Bias and privacy

assessments pre-deployment.

DECISION

Board approval required.

Tier 4
Lower Risk

Internal safeguards. Low potential
for rights-impact or enforcement
consequence.

DECISION

Board notification only.

Tier 5
Minimal Risk

Routine productivity or

infrastructure use cases.

DECISION
Internal IT governance.

Tier is determined by a structured assessment of data sensitivity, impact on rights, likelihood and severity of harm, and the degree of human oversight built into the tool. Tools are re-assessed
whenever their configuration or use case changes.

; LONDON POLICE SERVICE
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Al GOVERNANCE WORKFLOW

EVERY AIINITIATIVE MOVES THROUGH THIS CYCLE

Five existing controls have governed every Al initiative for years. Five new layers under LPS-4-RT-002 close the loop with Board oversight. The cycle is iterative — any change to a tool's use case or vendor returns

it torisk classification.

|:|EXISTING CONTROLS — IN PLACE TODAY -]NEW LAYER — UNDER LPS-4-RT-002 Q ITERATION TRIGGER

Annual Compliance Report Identify

s. 8.3 - Board oversight Operational need scoped

Project Team Vetting
Cross-functional review

Public Inventory
s. 8.1 - plain-language register

ITERATION

Cycle returns

use-case change - reclassify

Environmental Scan
Peer-agency benchmarking

Human in the Loop
s. 7.6 - member authorizes

PIA + Cybersecurity

Privacy and security review

Board Approval Gate
s. 7.4 - High / Moderate Risk

Risk Tier Classification Legal Review
s. 7.2 - five-tier risk model Charter - MFIPPA - OHRC
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Al TOOLS INUSE ANDIN
DEVELOPMENT




MICROSOFT 365 COPILOT - PILOT RESULTS

COPILOT PILOT DEMONSTRATED MEASURABLE TIME SAVINGS

~4 ~1 0 250 Users in pilot, multiple divisions

HRS / WEEK % EFFICIENCY
M365 Secure tenant, existing permissions preserved
Average time saved per participant during the pilot, freeing capacity for higher-

value work across the Service. HITL Human-in-the-loop, member verifies every output

DEMONSTRATED VALUE PILOT CONFIGURATION

Where Members Saw Gains How It Was Run

Faster document drafting and summarization Controlled pilot with mandatory training and acceptable-use requirements
Improved information search and retrieval Deployed within the secure Microsoft 365 environment

More consistent and higher-quality outputs Existing permissions and security controls preserved

Reduced rework on routine documents

LONDON POLICE SERVICE INITIATIVES IN DEVELOPMENT - PILOT



INITIATIVES IN DEVELOPMENT -1 0OF 4

PROCEDURE REFERENCE TOOL

An internal reference assistant that supports the day-to-day work of officers and Police Professionals, not involved in case evidence or
enforcement decisions.

Policy Chat

AXON - INTERNAL REFERENCE

WHY THE SERVICE ACQUIRED IT

« Members need to find and apply Service procedure quickly and correctly
» Searching hundreds of directives and procedures is slow
* Policy Chat lets members ask plain-language questions

VALUE TO POLICING

* Faster, more consistent procedure reference in the field and in the office
* Reducedrisk of misapplied procedure
* Bettertraining outcomes for new members

WHAT THE TOOL DOES

* Aclosed search assistant —answers using only approved LPS governance documents
* No access to case files, personal data, or the open internet

LONDON POLICE SERVICE INITIATIVES IN DEVELOPMENT - PROCEDURE
REFERENCE



INITIATIVES IN DEVELOPMENT

2 OF 4

DISPATCH AND INVESTIGATION TOOLS

Two higher-risk tools that could meaningfully improve response and investigative outcomes, and that require the strictest oversight before any

deployment.

Prepared91i

PREPARED - 911 DISPATCH SUPPORT

WHY THE SERVICE ACQUIRED IT

911 call-takers handle high volumes of emergency calls under pressure
Prepared911 adds automated triage to surface critical information the caller is sharing

VALUE TO POLICING

Faster situational awareness for responding officers
Better prioritization during peak call volume
Reduced risk that critical caller-stated facts are missed in transcription

WHAT THE TOOL DOES

Listens to live 911 audio and flags keywords (weapons, medical emergencies, violence in
progress)

Surfaces situational context for the call-taker
The call-taker remains the decision-maker

Fusus

AXON - REAL-TIME CRIME CENTRE

WHY THE SERVICE ACQUIRED IT

* Investigationsincreasingly depend on video evidence from many sources
» Fusus consolidates camera feeds offered voluntarily by businesses and public infrastructure
» Replaces hours of manual outreach with a single investigator view

VALUE TO POLICING
* Reduced investigative time

» Fasteridentification and tracking of offenders
» Better coordination during active events

WHAT THE TOOL DOES

* Ingestsvideo feeds voluntarily registered by their owners

« Used only for specific authorized investigations, with full logging and member accountability
* No facial recognition. No live monitoring of public space.

LONDON POLICE SERVICE

INITIATIVES IN DEVELOPMENT - DISPATCH

OPEN MEETING



INITIATIVES

IN DEVELOPMENT

Attribute Search

AXON - DIGITAL EVIDENCE

WHY ACQUIRED

Replaces hours of manual video review
Locates objects investigators describe in plain language
No facial recognition

VALUE

Dramatic reduction in investigative review time

Faster identification of objects relevant to an
investigation

WHAT IT DOES

Object detection scoped to a specific authorized
investigation

Plain-language queries — for example, "blue sedan, roof
rack”

Not a global search across the DEMS archive

Every search logged, attributable to a named member,
governed by approved search procedure

3 OF 4

EVIDENCE AND REPORT WRITING TOOLS

Three tools that accelerate the work officers and investigators already do, without replacing officer judgment or Crown review.

Draft One

AXON - REPORT DRAFTING
WHY ACQUIRED
« Officers spend significant time writing narrative reports

* Draft One produces afirst draft from body-worn camera
audio for officer review

VALUE
* More officer time on the street

* Improved consistency of factual reporting
* Reduced administrative backlog afterincidents

WHAT IT DOES

Generates a draft narrative from BWC audio

The officer reviews, corrects, and personally signs
every report before it enters the record

Brief One

AXON - CASE SUMMARIZATION
WHY ACQUIRED
« Case files can contain thousands of pages

* Brief One produces a structured summary of the file
contents

VALUE
» Faster case preparation

* More consistent handover between investigators and Crown
» Reducedrisk of missed factsin large files

WHAT IT DOES

* Produces asummary of investigative records

» Output is a drafting aid — the investigator and Crown
remain the authoritative readers of the case

LONDON POLICE SERVICE

OPEN MEETING
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INITIATIVES IN DEVELOPMENT - 4 OF 4

ANALYTICS AND BODY-WORN CAMERA TOOLS

One operational analytics platform under vendor evaluation, and the Al capabilities that complement the Body-Worn Camera program.

Analytics Platform BWC Al Era Bundle

VENDOR UNDER EVALUATION - OPERATIONAL ANALYTICS AXON - Al FEATURES FOR BODY-WORN CAMERA EVIDENCE

WHY THE SERVICE IS EVALUATING IT WHAT THE BUNDLE INCLUDES

* Exploring whether a single platform could consolidate dispatch, records, and evidence » Auto Translation of recorded audio in body-worn camera evidence
data

* Goal: ashared view for planning and situational awareness WHY THE SERVICE IS EVALUATING IT

* Londonisamong Ontario's most linguistically diverse cities

« Auto Translation helps officers communicate with non-English-speaking residents
during time-critical incidents

POTENTIAL VALUE TO POLICING

» Better deployment decisions based on a shared operational picture
* Improved coordination during large events and major investigations

CURRENT STATUS VALUE TO POLICING

* Vendor evaluationis in early discussions « More timely response and help for residents who do not speak English
* No procurement decision has been made - Faster understanding at the scene
* Risk classification will be completed before any procurement is considered . Reduced reliance on third-party interpreters during urgent calls

LONDON POLICE SERVICE INITIATIVES IN DEVELOPMENT - ANALYTICS & BWC




SECTION FIVE

TECHNOLOGY
DEMONSTRATION

A short, live demonstration of real-time translation, one of the Al capabilities the Service

is evaluating, intended to support more accessible communication with the community.



TECHNOLOGY DEMONSTRATION

A DEMONSTRATION OF REAL-TIME TRANSLATION

One example of how Al is being evaluated to support more accessible and timely communication with members of the community, turning a language barrier into a

normal interaction.

OFFICER - ENGLISH

OFFICER SPEAKS
"Are you injured? We're going to get you help right away."
RESIDENT RESPONDS (TRANSLATED BELOW)

[ Resident speaking in Spanish, audio captured live]

@ LISTENING

RESIDENT - ESPANOL TRANSLATING

OFFICER'S WORDS, TRANSLATED FOR THE RESIDENT

"sEsta usted herido? Vamos a consequirle ayuda de inmediato.”

RESIDENT'S RESPONSE, TRANSLATED FOR THE OFFICER

"Yes, my arm. | think it might be broken. My daughter is in the car."

Live demo follows. The same capability isincluded in the Axon BWC Al Era bundle, Auto Translation of recorded audio, supporting accessibility, evidence review, and disclosure.

LONDON POLICE SERVICE

INITIATIVES IN DEVELOPMENT - DEMO



DISCUSSION

QUESTIONS &
DISCUSSION

PREPARED BY PROGRAM SESSION
London Police Service Al Governance LPSB Open Meeting - May 21, 2026
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