LONDON POLICE SERVICE BOARD

MINUTES OF THE OPEN MEETING
Thursday January 16, 2025

HYBRID: Police Headquarters-Executive Boardroom / Teams

ATTENDANCE

London Police Service Board
Members and Staff

London Police Department

Ali A. Chahbar, Chair

Chief Thai Truong

Megan Walker, Vice Chair

Deputy Chief Paul Bastien

Nancy Branscombe, Member

Deputy Chief Scott Guilford (Regrets)

Ryan Gauss, Member

Deputy Chief Treena MacSween

Steve Lehman, Member

Madeline McKinnon, Director Legal Services (Regrets)

Josh Morgan, Member

Susan Stevenson, Member

Stephanie Johannsen, Executive Director

Melanie Coleman, Administrative Assistant

Guests

Ron LeClair, Police Service Advisor

OPEN MEETING PART 1: 9:09AM

1. MEETING CALLED TO ORDER AT 9:09 AM

2. MOVE INTO CLOSED SESSION AT 9:11 AM

Moved By: S. Lehman
Seconded By: R. Gauss

“THAT the Board moves from Open to Closed session pursuant to Section 44(2) of the

Community Safety and Policing Act.”

Returned To Open Session, Part 2: 1:54 PM

1. PROCEDURAL MATTERS
e Opening Remarks
e Disclosures of Interest: None

CARRIED

e [ntroduction of New Business: None

Chair Chahbar shared that the London Police Service Board met in camera to review the
complaints regarding Member Stevenson. After considering the Ontario Civilian Police
Commission’s decision that no investigation was warranted, the Board concluded that
Member Stevenson did not violate the Code of Conduct. Therefore, no further action is

required.
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Moved By: R. Gauss
Seconded By: S. Lehman
“THAT the London Police Service Board approve the December 19, 2024 Open
Minutes as presented.”
CARRIED

2. CITY OF LONDON SUBMISSION TO MINISTRY OF FINANCE REPORT #2501PB01

Member Morgan discussed the financial report and provided an update on the City’s
advocacy efforts for the Ontario government’s budget consultations. The report emphasized
two key areas for consideration:

1. Joint Fire and Police Training Centre.

Mayor Morgan suggested that the City of London, along with other municipalities, advocate
provincial investment in a regional facility that could support fire and police training across
the region, potentially easing the burden on municipal budgets.

2. Cost of Policing:

Advocating for provincial support to offset the rising costs of policing. This would align with
support already provided to smaller municipalities and help address the increasing financial
pressures on local police services.

It was recommended that the London Police Service Board support these advocacy positions
and submit an endorsement to the Ministry of Finance.

Moved By: Ryan Gauss
Seconded By: Steve Lehman
“THAT the Board consider the enclosed ‘City of London 2025 Provincial Pre-Budget
submission’ to the Ministry of Finance for endorsement.
CARRIED

3. 2024 Crime Stoppers Statistics Report #2501CI01

Moved By: R. Gauss
Seconded By: S. Stevenson
“THAT The London Police Service Board receive the 2024 Crime Stoppers Statistics
Report for informational Purposes.”
CARRIED

4. 2024 Complaints Report #2501EA01

Moved By: S. Lehman
Seconded By: R. Gauss
“THAT The London Police Service Board receive the 2024 Complaints Report for
informational Purposes.”
CARRIED
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5. 2024 Vehicle Pursuits Report #2501UD01

Moved By: S. Stevenson
Seconded By: R. Gauss
“THAT The London Police Service Board receive the 2024 Complaints Report for
informational Purposes.”
CARRIED

6. VERBAL UPDATES

Chair Chahbar updated the board on the Anti-Racism Advisory Panel, which meets quarterly.
The panel consists of two board members, including the Chair, and several community
members who discuss issues impacting the board from a diversity perspective. The latest
meeting was held on December 17", where discussions covered topics such as the
Community Safety and Policing Act, legislative requirements, and the diversity plan.

Vice Chair Walker provided an update on her attendance at the January 9t Swearing in
Ceremony, where along with Member Gauss and Member Lehman, represented the London
Police Service Board. The event was described as emotional and inspiring, highlighting the
pride on the faces of the new officers and their families.

Executive Director Johanssen updated everyone on her recent activities noting that lots of
administrative work has been going on behind the scenes. She shared plans for the board’s
roadmap for 2025 inclusive an updated website aimed at becoming a communication and
information hub with sections on police oversight, news, updates as well as a blog. She also
discussed her recent attendance at The Canadian Association of Police Governance summit
in Ottawa which emphasized the continuous need from growth in governance practices. Key
presentations included budget transparency and the role of the Inspector General in
supporting boards’ legislative compliance.

Chief Truong provided an overview of key updates and achievements from 2024 and plans
for the upcoming year. He thanked the board for their continued support, emphasizing
efforts to improve police service for the community. His update highlighted the following
items:
e Road safety is a significant concern in the community
e The introduction of a provincial dashboard for bail compliance, which will help track
individuals charged with firearms offenses and improve community safety through
real-time data
e The rollout of body-warm cameras, aimed at increasing accountability and
transparency within the police service, noting a media release
e Enhanced community engagement through better crime reporting
e The upcoming Chief’s Gala raising funds for local mental health organizations,
currently over 1,000 tickets sold

The Board expressed gratitude for the team’s efforts, recognizing the significant process
made in creating a safer city for London and acknowledged the improvement in response
times, reflecting the Chief’s dedication to public safety.
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7. CHAIR AND VICE CHAIR ELECTIONS

CHAIR ELECTIONS:

Member Branscombe nominated Ali Chahbar for the position of Chair
Member Walker seconded the nomination

Chair Chahbar accepted the nomination

Moved By: N. Branscombe
Seconded By: M. Walker
“THAT The London Police Service Board re-appoints Ali Chahbar as Chair.”
CARRIED

VICE CHAIR ELECTIONS:
Member Lehman nominated Member Gauss Member Morgan seconded the nomination
Member Gauss accepted the nomination - Opposed M. Walker

Moved By: S. Lehman
Seconded By: J. Morgan

“THAT The London Police Service Board appoint Member Ryan Gauss to the position of
Vice Chair”
CARRIED

7. Adjournment
Moved By: R. Gauss
Seconded By: S. Stevenson
“THAT The London Police Service Board adjourn the January 16, 2025 Open Meeting.”
CARRIED

Adjournment 3:00pm

= O

Ali A Chahbar, Chair
London Police Service Board
Approved and Signed February 20, 2025
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