LONDON POLICE SERVICE BOARD

MINUTES OF THE OPEN MEETING
Thursday February 20, 2025

HYBRID: Police Headquarters-Executive Boardroom / Teams

ATTENDANCE
London Police Service Board London Police Department
Members and Staff
Ali A. Chahbar, Chair Chief Thai Truong
Megan Walker, Vice Chair Deputy Chief Paul Bastien (Virtual)
Nancy Branscombe, Member (Virtual) Deputy Chief Scott Guilford (Regrets)
Ryan Gauss, Member Deputy Chief Treena MacSween
Steve Lehman, Member (Regrets) Madeline McKinnon, Director Legal Services (Regrets)
Josh Morgan, Member (Virtual) Sam Santos, Executive Assistant to The Chief

Susan Stevenson, Member
Stephanie Johannsen, Executive Director
Melanie Coleman, Administrative Assistant

Guests
Ron LeClair, Police Service Advisor Inspector Brent Lipskey
Kris Esteban, Project Manager

OPEN MEETING PART 1:
1. MEETING CALLED TO ORDER AT 9:10 AM
2. MOVE INTO CLOSED SESSION AT 9:13 AM

Moved By: M. Walker
Seconded By: S. Stevenson
“THAT the Board moves from Open to Closed session pursuant to Section 44(2) of the
Community Safety and Policing Act.”
CARRIED

Returned To Open Session, Part 2: 1:45 PM

1. PROCEDURAL MATTERS
Opening Remarks
Disclosures of Interest: None
Introduction of New Business: None

Moved By: R. Gauss
Seconded By: M. Walker
“THAT the London Police Service Board approve the adapted January 16, 2024 Open
Minutes as presented.”
CARRIED
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2. 2025 COMMITTEE ASSIGNMENTS

The Board discussed the committee assignments and agreed to establish a Finance
Committee. It was also agreed that the Committee compositions remain as-is for 2025 and
that a report with the 2025 Committee Assignments and a recommendation to establish a
Finance Committee will be presented at the March meeting.

3. DIGITAL EVIDENCE MANAGEMENT PROJECT REPORT 2502S5S03

Presentation by Inspector Brent Lipskey, Strategic Services Branch and Kris Esteban, Project
Manager, Digital Evidence Advancement Project Management System.

Member Walker inquired about measures to prevent system downtime, as the system’s
reliability is crucial. Inspector Lipskey shared that Axon has implemented multiple measures
to ensure the system remains operational. Feedback from multiple agencies, including
Toronto, which have used this system since 2014, indicated that there has only been one
instance where the system was inaccessible. There are various security measures in place to
protect the system. Additionally, officers do not have the ability to turn off or disable the
equipment.

Vice Chair Gauss asked about the availability of a live feed, which Inspector Lipskey
confirmed is available and will contribute to officer safety.

System access and data protection were explained in detail. The Axon DEMS environment
tracks every interaction with the system, including what was accessed, the duration, and log-
in attempts. Regular audits will be conducted to ensure data integrity and security.

Current members are being trained as deployments occur. Once all members are trained, it
will become part of the onboarding process. The system will also be used in scenario-based
training and debriefing.

3. COLLECTION OF IDENTIFYING INFORMATION REPORT 2502CS01

Moved By: R. Gauss
Seconded By: S. Stevenson
“The London Police Service Board receives the Collection of Identifying Information

Report for Informational Purposes.”
CARRIED

5. CUSTODY INJURY SIU 24-0CI212, 246, 267, 358 REPORT 2502EA04/05/06/07

Moved By: M. Walker
Seconded By: R. Gauss
“THAT The London Police Service Board receives the SIU Reports for informational

purposes.”
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CARRIED

6. VERBAL UPDATES

Chair’s Updates — Chair Chahbar

Expressed gratitude for the successful Chief’s Gala, recognizing the service’s dedication.
Special thanks to Chief Truong for bringing the initiative to London and to Members
Gauss and Branscombe for their role on the planning committee. Appreciation was also
extended to Sam Santos for her exceptional contributions.

Attended the Lewis Coray Awards Dinner with Members Gauss, Walker, Stevenson, and
ED Johanssen, acknowledging the significance of the awards and the impactful keynote
speeches by Chief Truong and Deputy Chief MacSween.

Executive Director’s Updates — ED Johanssen

Noted that the Peel Police Service Board’s external governance policy review is publicly
available and offers valuable insights for refining local policies and processes.

Chief’s Updates — Chief Truong

Chief’s Gala Success: The Key objectives of member recognition, community
engagement, and fundraising were achieved. Preliminary results indicate approximately
$250,000 raised for two local charities. A full report will be presented next month.
Open Drug Strategy: This strategy will be implemented within four weeks, with ongoing
community and media engagement. The final details are being addressed.

Incident at Boys and Girls Club (Feb 5): Officers responded to an incident, resulting in
charges. Community concerns about force use were acknowledged, and the board was
encouraged to review available materials.

Officer Suspension: An officer was suspended with pay pending an Ottawa Police Service
investigation. Under the CSPA, unpaid suspension is only permitted upon confirmed
misconduct. Further updates will be provided as the investigation progresses.

Board Discussion

Member Stevenson inquired about the Open Drug Strategy’s community engagement.
The Chief confirmed ongoing consultations, with two organizations yet to be consulted.
Media and community updates are expected within the next four weeks.

ADJOURNMENT: 3:10 PM

Moved By: R. Gauss
Seconded By: S. Stevenson

“THAT The London Police Service Board adjourn the February 20" Open Meeting.”
CARRIED

=

Ali A Chahbar
Chair, London Police Service Board
March 20, 2025
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