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2018

» Sector Based Strategic Deployment
« POP and EBP

» Tackle issues upstream
» Output verses Outcome

« Enhanced Services Unit (ESU) Pilot

« Accommodated officers

« Early contact with complaints (goal 15 minutes)
 Victim Choice Reporting

 Build capacity for POP

* Clean Data Initiative
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ESU Pilot (Sept 2018 - Dec 2018)

» 7/ accommodated officers

« 717 Investigations completed / 157 Follow-ups
* 174 Criminal Charges/Diversions completed

* Flexible schedule to meet needs of officer

* Average Call Time
« 157 mins Patrol Officer
« 25 mins ESU officer
« 866 hrs of investigative time saved over 3 months
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ESU (Public Feedback)

* Very satisfied with pilot
 Letters (John Howard Society, Legendary Security, L.C.B.O.
Corporate Security)
* Meetings with Loss Prevention Group
. (2018, 2020, 2021)

* Increase/Improve On-line Reporting
» Appreciate single point of contact

* Increased apprehension due to consistency

« 1 person identified as responsible for 35 incidents over 6
months resulting in 72 Criminal Charges

« 1 person identified as responsible for 54 incidents over 6
months resulting in 124 Criminal Charges (~$60,000 loss to

business)
eOLICs
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2021

« Enhance Online Reporting
* Project — Dedicate 8 officers to ESU

* Implement formal Customer Service Feedback
Survey

 Continue with Clean Data Initiative — Dashboards
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Online Reporting Old

Report Online

If there is no suspect 1, the g can be reported online:

« Damage to a vehicle under $5,000 (not related 1o a motor vehicle collision)
- Damage to property under 55,000

« Theft under $5,000

- Theft from a vehicle under $5,000

* Lost property under 55,000

You need a valid email address to complete the online report precess. Once you submit your report the system
will provide you with a reference number. We will review your submission and email you the official report
number,

Submit a report onlin
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Online Reporting New

OLD HEADER

Theft from Vehicle

Start Yourself Incident Vehicle Property Narrative Review Finish

NEW HEADER

Has someaol maged, defaced, or vandalized public or private
include:

property? This might incl

POLICES PUCES

DEEDS NOT WORDS




Online Usage by Month and Year
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2018 575 414 548 534 608 651 815 834 886 815 618 529
=) (19 553 457 619 629 715 728 888 839 968 820 754 753
a) ()20 818 668 781 810 622 533 659 910 897 844 731 653
a) ()] 899 806 1145 1636 1087 1207 1277 1495 1378 1263 1217 1115
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Customer Service
Feedback Surveys

a,oi\,:_/ ) *fj«;_/i

Supplemental Report Update Report
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Total Calls Completed By Section

25000
20000
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10000
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0 : : ; s :
1 SECTION- 48 Officers 2 SECTION- 50 Officers 3 SECTION- 48 Officers 4 SECTION- 49 Officers 8 Project Officers
2018 21703 22985 21181 22379
m 2019 20114 21098 22533 21551
m 2020 20550 20787 22020 19333 3
m2021 18976 20214 20408 17768 15920
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Workload Comparison for Property Offences
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Next Steps

* Victim Choice Reporting
* Intimate Partner Violence?
« Hate Occurrences?
« Human Trafficking?
 Break and Enters?

* Increased use of Virtual Interactions with public
(Zoom)

* Added languages to Online Reporting
* Online Reporting integration with RMS

* Increase Diversion of Calls from front line
« 2018 —31% 2021 - 37 % (8,822) additional calls
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Questions?

« Superintendent Bill Berg
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